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Intro & Background

• Mobile lead at Mapbox 

• Combo iOS dev, strategy & developer outreach 

• I’ve spoken a lot





10 Tips



1: Starting Out
• Smaller meetups 

• Or even screencasts!  

• Work up to larger meetups 

• Use as opportunities for research 

• But don’t underestimate the time commitment



2: Introductions & Context

• Where you work and/or what you do 

• Experience basis in subject matter 

• Lay out a roadmap 

• Tell how to reach you 

• Ending/thanks slide



3: Depth & Info Density
• Use bullet points, but try to limit to 3(ish) 

• Decide upfront:  

• Narrow, but deep 

• Wide, but shallow 

• Try the one-sentence rule for slides 

• Stick to & count on 1 minute per slide













4: Narrative Arc
• Tell a story 

• Or better yet, make the audience a character 

• Example apps or usage are good for this 

• Set & manage expectations 

• Have an overview, midway break, and recap



5: Material
• Know the material 

• This helps with nervousness 

• Easier to ad lib between prepared parts 

• Everyone has something to teach 

• Talk about how you learned 

• Rehearse! 



6: Humor
• Make sure everyone gets the reference 

• Don't be offensive (when in doubt, leave it out) 

• Don’t try too hard 

• It’s more about levity and flow than showing off 

• It’s not open mic night



7: Examples
• Prepare screenshots & video captures 

• Give something to take away 

• Start a code repository 

• Post a slides PDF 

• Use short links (TinyURL, Bitly, is.gd, custom)



8: Physicality
• Posture, podiums, and roaming 

• Good starting point: 

• Meetups in dark rooms :-) 

• If you wander, keep it in check 

• Watch for noisy or distracting accessories



9: Equipment
• Bring a presentation device or know what’s there 

• Practice on your device 

• Keynote, et al. have a rehearsal mode 

• Bring dongles, remotes, and other accessories 

• Quit apps & turn off Notification Center 

• Know about mic situation



10: Live Demos
• Try to avoid them 

• Set proper expectations 

• Especially with code demos 

• Learn from WWDC & prepare snippets 

• Or pre-record a screencast to narrate





10.1: Internet

• Don’t 

• If you do, have a fallback 

• Don’t



Thank You! 

• Slides: tinyurl.com/10TipsPDX 

• Feel free to reach out 

• justin@mapbox.com 

• @incanus77

http://tinyurl.com/10TipsPDX
mailto:justin@mapbox.com

